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1. INTRODUCTION  

I-YES project intends to reduce school failure by increasing student's academic performance 
through the improvement of classroom behaviour and social competence, the increasing of 
student's attentiveness, student's deeper commitment to school and the increased time 
devoted to school work.  

One other objective of this project is to test new methods and tools to increase students’ skills 
to manage their social and emotional status in order to learn to focus its attention to 
productive tasks, to sustain motivation when work becomes demanding, to handle frustrations 
of sharing, learning and communicating with peers which depend on the ability to understand 
and manage emotions. 

This report was developed under the Intellectual Output 3: Innovative Intervention Program - 
testing, of the I-YES project, it aims to present the results and conclusions of the testing of 
Intellectual Output 2: Innovative Intervention Program. According to the results collected in this 
stage it is possible to verify the reaction from students and trainers/teachers to the program 
and understand if some improvements are necessary, or what can be made to better adapt the 
program to the target group and improve its tools.  

Throughout this report will be analysed the opinion of the trainers/teachers that have applied 
this Intervention program, so it is possible to understand what they think of it as a tool to use in 
a daily base in their professional life, as what can be improved to make it suitable for the 
beneficiaries and what effect this testing had on trainees, if they perceived some changes in 
their behaviour or perception on social and emotional competencies.  

Also, the opinion of trainees was collected, following every session and at the end of the pilots, 
all participants were asked to provide feedback on the training. Feedback was sought on the 
perceived value and pertinence of the training.  

The information provided offers an evaluation of the feedback received. This evaluation covers 
three aspects: the quality of delivery, the overall value of the training, and specific outcomes 
identified by participants. 

Within this report some considerations will be made and at the end the most relevant 
conclusions of the testing of the Intervention Program will be delivered.  
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2. DEVELOPMENT OF THE INTERVENTION PROGRAM PILOT 

 
Each partner was responsible to organise the pilot on their premises, involving trainees from 
their organisations, specially trainees at the risk of failure, trainees with very low social and 
emotional competences and students with low academic performance. 
As it was not possible that all partners test all the activities, it was decided that all partners 
tested in common 3 activities, selected other 3 according to their target needs and also pilot 
the 3 online courses. So, each partner tested:  
 

1. 3 European activities: 
- Emotional circuit 
- A journey throughout the sea of emotions 
- Job market 

 
2. 3 national activities: 

• France 
- Painting of pictures on landscapes 
- The road to success 
- Coping with anger 

• Germany  
- The stereotypes map  
- Nurturing optimism 
- Emotions Snakes and Ladders 

• Greece 
- Letter to myself for the future  
- Road trip 
- Implausible and possible 

• Portugal 
- Time management  
- Emotional power of movies 
- Blinds man bluff 

• Romania 
- Letter to myself for the future 
- Autobiography 
- The road to success 

• Italy  
- One to one conversation   
- Time management  
- Autobiography  
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3. 3 Online courses: 

- Emotions 
- Communication 
- Respect 

Each partner applied the Intervention Program according to their availability, the most 
suitable way for his company and his target group. In several sessions and trying to select the 
activities that covered most of the skills of the intervention program and needed to be 
worked in its groups of youngsters, tackling the most common issues faced on their 
organization.  
The selection of the activities for the testing was done based on one fundamental principle:  
maximization of the skills covered by the activities. That is, trying to focus on activities that 
do not overlap significantly concerning to the specific skills they address. Partners tried to go 
for complementarity rather than redundancy.  The most important tool for making this 
selection was the table that blends all the activities and the soft skills it improves.  
This piloting of I-YES Intervention Programme was undertaken to assess the effectiveness of 
the training activities developed within the Intervention Programme and to make 
recommendations for effective practice and improvements on the training activities. These 
recommendations will be presented throughout this report.  
 
 

3. TRAINERS / TEACHERS FEEDBACK  

I-YES INTERVENTION PROGRAM 
 
At the end of the piloting, trainers and teachers that were involved were asked to fulfil a 
questionnaire (annex 1) to assess I-YES Intervention Program and were they could make 
some considerations for its improvement.  
The collected feedback, is organised per country, following:  

 
• France 

“It is a fun and realistic programme. The topics addressed are essential from personal and 
professional perspectives. The activities enable exchange and reflection. 
Some activities could be useful for adult training. For example, we are thinking about using 
them in training modules linked to customer’s, patient’s relationships and teamwork.” 
 

• Germany 
In general trainers think that it is important to strengthen the social and emotional skills of 
the youngsters. As the I-YES project does exactly this, trainers agree with the aims of the 
intervention program. 
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But as we had a pool of 54 activities, where from we only chose 9, one trainer thinks it would 
be better to include some more activities into the program in order to make it somehow 
more holistically and in order to be able to target more skills/competencies. 
 

• Portugal  
“I-Yes program serves its purposes as a great dynamic tool to support learners improving 
their social-emotional skills and to make young people actors of their course which they key 
to combat school failure.” 
Overall, both trainers found the activities interesting and very useful for their trainees. The 
activities were well selected according the needs of the learners and they were engaged in 
completing the tasks.  
Trainers showed their interest on get to know all the Intervention Program activities, so they 
could select some more useful activities for future implementation, with the same and other 
trainees. 
 

• Greece  
All responding head teachers and teachers agreed that the Intervention programme: 

⇒ promotes the emotional awareness of children, helps them understand the 
importance of emotions, how to manage them, how to deal with their emotions so as 
to build good relations with others; 

⇒ aims to increase pupils’ ability to control emotions (e.g. anger); 
⇒ increases their understanding of the social and emotional aspects of learning and 

helped them to better understand their pupils; 
⇒ led them to approach behaviour incidents in a more thoughtful way; 
⇒ enabled them to have a dialogue with pupils about emotions and behaviours; 
⇒ helped them to get to know the pupils more and therefore might be more tolerant 

and understanding of their behaviours in their future; 
⇒ helped them to understand the balance between academic achievement and the 

whole education of the pupil. This programme can be used as a base to raise 
achievement while looking at the “whole experience of the pupil”; 

⇒ with the Intervention programme activities, they became more attuned to emotional 
situations in the classroom and more often address them. 

Overall, the teachers reported a very positive experience with respect to their engagement 
and involvement with the pilot testing of the Intervention Programme.  Commenting on 
supports provided for them, one teacher made the following comment: 
 
“I am being trained as I teach. I have a methodology, tools and materials and clear intended 
learning outcomes. I am even doing an online course on emotional learning! I would never 
have had a clue about this before.” 
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In connection to the training activities of the Intervention programme, the teachers consider 
that: 

⇒ Stimulating and interesting activities for the pupils. 

Both head teachers agreed that the Intervention programme had improved the skills of the 
staff in promoting positive behaviour and improved their confidence.  

⇒ Teachers would like to include more training activities in their courses (out of the 54 
activities). 

 
• Romania  

The general opinion of the trainers was positive. The strong points of the intervention were 
considered to be its complexity and diversity, whereas the weak points were given mainly by 
the short time range of the intervention.    
 

• Italy  
The I-YES Intervention Program is considered a very interesting program for the activities and 
the objectives proposed. The students have been led to reflect on the main issues/topics of 
the program (the importance of the emotions, how to manage them, the importance to 
improve the abilities to have good relations with others, etc.) through activities that are 
considered very stimulating and funny for the students. Emotions, at this stage of their life 
where they are trying to figure out who they really are and what they want to be, play a 
fundamental role. For the students, the opportunity to face their emotional growth is a 
crucial moment of their life. 
 
TRAINING ACTIVITIES 

 
1. EUROPEAN ACTIVITIES  

 
• Emotional circuit 

 
- France 
The spider web: 
- Very good activity to use at the beginning of training so that trainees will know each other 
and for the trainer it helps to identify the different trainees’ profiles within the group. 
- Playful activity which helps to evolve in good mood and to quickly overcome the shyness of 
the first days. 
- Having interest towards others and revealing oneself to others is never easy. This activity is 
a good opportunity for linking up with people towards whom one would not have gone 
spontaneously. 
- This activity helps to develop the sense of listening, observation, trust, team and 
communication. 
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- This activity is very relevant to visualize and materialize transmission of information. Indeed, 
the woollen thread materializes the flow of information from one person to another or from 
one team to another. 
- The activity helps to create verbal links. It is all very positive. 

Possible variant of the activity proposed by the trainees: Once the web is woven, it would be 
interesting to pass the relay to another group which should continue to weave the web 
through exchange of information. Therefore, transmission of inter-team information would 
be illustrated in a way.  
 
Mirror portraits: 
- The activity is relevant and revealing. It helps in developing the sense of observation and 
attention. 
- It helps trainees to position themselves in relation to how they are seen and perceived by 
others. 

Proposed variant: We have displayed all the drawings on the board so that everyone could 
find his/her own portrait. Curiously, whatever the talents of draftsmen, it was easy to find 
out who was the person drawn. Some people were easily identified through visual details. 
Others expressed the personality of the trainee drawn in the portrait. 
 
The blind game: 
- This activity shows up the importance of communication (listening) and teamwork (very 
relevant for future health professionals who work very much in pairs and team). This activity 
helps trainees to measure how difficult it is to be guided and to trust. However, if they listen 
carefully, are concentrated and attentive, it works. 
- Be aware, it is important not to let them be guided physically (by the arm) but only by 
words. 
- The activity enhances trust on the other, thus, develops team spirit. 
 
The flying carpet: 
- Trainees did not enjoy this activity in Ajaccio: they were tired after 2 hours 30 doing 
activities. 
- Trainers found it very interesting because trainees can position themselves within the 
group, give their opinions and develop their arguments. 
- Through this activity, trainees can see how difficult it can be to agree on general interest at 
the expense of oneself. Learning to make concessions for the group is essential for team 
development. The activity is a good example. 
- The trainer can identify the leaders, the driving elements, the most reserved people, the 
most thoughtful ones... This activity is very useful at the beginning of training. 

Proposed variant: to propose an enigma with several opportunities to solve it and ask 
trainees to work in groups. Thus, they would be forced to cooperate and make concessions. 
They would better understand this kind of activities. Otherwise the flying carpet could be 
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included within a theatre activity. 
 
Circular evaluation:  
This activity was not carried out. However, it was proposed to trainees to share their view 
after each activity. Trainees highlight positive and negative aspects of the activity and 
propose improvements. This strategy has been used for all other activities of the programme. 
 
Overall conclusions by trainers: According to trainers, trainees were attentive to the 
proposed approach. The 4 activities are simple to set up and instructions are easy to 
understand. The impact on trainees is direct, they quickly understand the issues. 
The connection with their daily life and their future profession was easy to achieve. The 
activity is relevant at the beginning of the training for both trainees and trainers. 
 
 
- Germany  
The youngsters like The Emotional Circuit very much, especially the varied structure of the 
activity. Even the painting of portraits of each other can be done without any problem and 
participants learn to interpret faces and the emotions of other people related thereto. 
 
- Portugal  
All the activities in the Emotional Circuit were tested. In the overall, trainers had a good 
experience and engaged in the activity, except on the Flying carpet, after the trainer explain 
the activity, trainees showed their disinterest on perform the activity and didn’t wanted to do 
it. 
 
- Greece  

⇒ Very good activity to introduce the subject of emotions as the youngsters get to know 
each other  

The spider web 
It is a very good activity to allow pupils to recognize the basis for relationships and get to 
know each other. The activity enables youngsters to learn as much as possible about one 
person at a time.  
It’s important to be able to get along with many different kinds of people. One of the first 
steps in the process is getting to know the other persons. The activity helps to develop 
communication, trust and active listening.  
 
Portraits at the mirror 
The activity promotes mutual empowerment, empathy and helps building understanding.  
Youngsters are asked to develop further their observation and concentration skills. The 
participants learn to recognize different emotions and differentiate between them.  
 
First possible variant: As soon as the partner draws the other person, he/she tells three ways 
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he/she is different from each other and three ways he/she is similar.  
Second Possible variant: To divide the group into pairs and have each person write what they 
think they know about the other person. When everyone has finished their sheets, have the 
partners trade sheets. One partner then tells the other what is correct and what is incorrect 
about what was written. He shares as much as possible—or as much as he wants— about 
himself with the other person. The other partner then does the same.   
 
The blind game 
This is a highly cooperative activity that allows the group to develop active listening, effective 
communication and to build trust.  
 
The flying carpet 
Youngsters enjoyed this activity very much although they found a little bit disturbing to 
remain on the carpet at all times. 
Teachers consider this activity effective in helping youngsters give their opinions, develop 
their arguments, knowing how to avoid and/or resolve conflicts.  
Teachers also think that the activity teach youngsters to weigh options and make decisions as 
a group. 
  
Circular evaluation 
This activity permitted to promote appreciation of individual differences. Youngsters learn 
how to give positive and negative feedback.  
 
According to teachers the five activities are easy to set up within the classroom or in plain 
field. The instructions provided in the description of the training activity are comprehensive 
and easy to follow. The impact on young pupils is noticeable as they understand and express 
what makes them unique; they convey their interests, values and even their problems.  
 
- Romania  
It is an easy to implement ice-breaker set of tasks that are thoroughly enjoyed by students. 
The activity was perceived ass very efficient in creating a positive mood among participants 
and helping establish positive communication but, in the same time, there was some 
scepticism regarding its formative role (i.e., the activities seemed to act more on participants’ 
moods and less on shaping their socio-emotional skills). The flying carpet task was not 
implemented at UPM. 
 
- Italy  
This activity has led the boys to reflect on group dynamics: the importance of ties, giving 
attention to others, listening to everyone's opinions, knowing a decision, and trusting others 
are all elements that are at the core of Relationships between individuals, but often 
neglected. 
 



    I-YES “Improve your emotional skills” 
     Project number: 2015-1-FR01-KA202-015115 

_____________________________________________________________________________________ 
 

11 
This project has been funded with support from the European Commission. This publication [communication] reflects the views only  
of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

 
 

• A journey through a sea of emotions 
 
- France  
 The activity represents a good basis to work on emotions. Trainees were receptive. 
- The activity fosters everyone’s position on each emotion in order to better understand their 
emotions and others’. Therefore, their perception of emotions evolves and they develop 
empathy. 
- It is an activity easy to set up. The impact on trainees is immediate. They quickly understood 
the activity challenges. Moreover, the link with their daily life and their future job of care 
giving was easy to achieve. The activity also fosters non-verbal communication. 
- The activity has worked very well and enables to enlarge the vocabulary on emotions. 

Possible variant of the activity: it would be interesting to give more emotions and not limiting 
them to the 6 main ones. 
 
- Germany  
Here trainers suggested to make some changes in the structure of that activity. For example: 
trainer prepared some cards representing the different islands with the emotions. 
Furthermore, they proposed to do this activity only in small groups so that the youngsters do 
not need to wait so long before they can speak. This is especially true as our youngsters lose 
their concentration easily when doing nothing.  
Additionally, trainer should concentrate not only on positive, but also on negative emotions. 
 
- Portugal 
This activity was a bit difficult to perform, the groups of trainees have difficulties in express 
their own feelings and emotions. They don’t mind on discuss feelings and emotions on 
general, as a concept, but when the moment comes on reveal their own emotions, it become 
more difficult and this game was not taken seriously, for that the results weren’t the 
expected ones. 
 
- Greece  
Teachers found this activity easy to set up and effective in enabling young pupils to define 
their feelings they experience and increase recognition of these feelings.  They also 
considered it appropriate for enhancing the non-verbal communication.  
Youngsters were very receptive and understood the objective of the activity easily. 
 
- Romania  
A journey throughout the sea of emotions. This activity was evaluated as more likely to 
positively shape participants’ socio-emotional skills on the long run, but more difficult to 
work with from the perspective of the trainer. This was due to the fact that we had to work 
with many students in the same time, which necessitated the formation of numerous small-
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group that were hard to manage. 
 
 
- Italy 
Has been one of the most engaging activities for kids and has made them face-to-face with 
their emotions. It was not easy for them to define emotions, but it helped them a lot. 
 

• Job market 
 
- France  
It is an activity less attractive because less playful and directly linked to employment. This 
activity is quite different from the others. However, trainees took an active part in it. 
The activity underlines the reality of professional context and pushes trainees to position 
themselves with regards to their resources, objectives and potential obstacles. 
The activity is easy to set up and instructions are simple to understand. The impact is direct 
especially for trainees who understand rapidly the issues. 
Trainees exchanged ideas about their future job. This activity helped them to think about 
their professional plan. 

Proposed variant: The drawing of a bomb close to the house was changed because not 
appropriate. Instead there was a tornado. 
 
- Germany  
This activity (which consists of three different tasks) has been done in CJD for many years 
with success. 
 
- Portugal  
All the steps of the activity were developed in the same session. It is an interesting activity, 
where trainees could discuss its professional future, their plans to attain its objectives and 
the emotions and problems with which they will be confronted in doing it.  
 
- Greece  
Teachers appreciated this activity a lot as it is directly linked to employment and fits well with 
the professional orientation they are usually doing during their course.  
Young pupils understood the challenges of this activity directly and actively participated as 
they had the opportunity to exchange opinions and views on their future professional plans. 
 
- Romania  
Compared with the other activities this activity is something of an outlier regarding the how 
it addresses the training of socio-emotional skills. From the point of the view of the trainers 
this is a very clear activity that focuses on important issues and which, although not exactly a 
positive mood setter like emotional circuit, encourages participants to engage in socio-
emotional thinking and to explore in depth their primary and secondary emotions. 
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- Italy 
In this activity, it emerged how the students have a clear idea of what their professional goals 
are, but how they have never been careful to consider the various steps and obstacles they 
will encounter on their path.  
 

2. NATIONAL ACTIVITIES  
 

• France  
 

- Landscape Painting: 
It is a fun activity combining creation and communication. 
- Trainees develop analysis, description, concentration and listening skills. 
- The activity also helps to put oneself in others’ shoes and consider his/her point of view and 
the data needed to move forward. 
Proposed additional instructions: to set a time limit for drawings. 
 
- Coping with anger: 
Trainees have either fully accepted this activity or not at all. 
- The activity enables to channel both emotions and behaviours. This method is very useful to 
manage stress of the exams. 
- Trainer can use it at any time during the training, either to relax trainees or to help them 
concentrate. The trainee re-energizes and focuses on his/her objectives. He/she gets relaxed 
and the group is more peaceful. 
- The activity coping with anger gives trainees the opportunity to focus on empathy, on 
understanding and on the impact of anger on oneself and others. 
- This activity is easy to set up and instructions are easy to understand. The impact on 
trainees is mixed: some of them have understood the issues while others did not get relaxed. 
They were destabilized (probably due to the fear of losing control). Connection with their 
daily life and their future job was easy to understand. 
Variation proposed: It is important to choose adapted music (zen, relaxation). The activity 
should be proposed every week. For example: "to be performed once a week during 1 
month." 
 
- The Road to Success: 
- Questioning about success led to many constructive exchanges. Trainees discussed about 
their different point of views and enriched their own ideas. 
- They realized how difficult it is to peacefully discuss when people do not agree. They 
realized as well that communication is not naturally acquired but is part of a learning process. 
-  The first part of the activity is very interesting and stimulates the groups. 
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- The "Road to Success" was a bit more difficult than expected because the picture to 
describe was complex and written in English so we had to propose a poster on a A3 size with 
all translations in legend. Moreover, there are more obstacles than opportunities drawn in  
the picture. Therefore, trainees have all spontaneously chosen the most direct route, namely 
the train, and have therefore not tackled the obstacles. 
The activity was carried out at the end of the day with an important and tired group of 
people. The collective debriefing was thus jeopardized. Moreover, in Ajaccio we did not carry 
out the last part of the exercise "the living image". 
- Trainers think that the activity is interesting because it fosters analysis and reflection. Direct 
link with personal and professional objectives in life were easy to achieve. The first part of 
the activity is easy to set up whereas the second part is more difficult (maybe misunderstood 
by ID Formation). 
 

• Germany  
 

- The stereotypes map  
Our trainer could not use the spreadsheet so easily as the solutions are missing. 
Nevertheless, trainers and participants think that the underlying motive of this activity is 
important for them because talking about stereotypes help them to see that every person 
has some of them and how they can have a negative impact. Youngsters also talked about 
personal experiences on this point.  
Trainers proposed to use a bigger map (bigger than A3) and a personal card (A4) for every 
participant. Furthermore, one trainer suggested to use some pictures to focus more precisely 
on the specific stereotypes and to also integrate the positive dimension of stereotypes for a 
human being in the daily life. 
Participants like the activity and its structure very much. 

 
- Nurturing optimism 
Each time the participants have to write something by themselves can become a problem. 
But here it was ok. 
Participants learnt that it’s not always easy to think positive.  
Participants participated and talked about personal experiences. If one participant had 
problems, the trainer allowed that others could help them. 
At the end the trainer also told them a story about live and mindfulness. 
In conclusion participants like the activity as they can do it successfully without doing a 
test/achieving specific results before. 

 
- Emotions Snakes and Ladders 
Trainers proposed to include more action fields where the youngsters need to do something.  
Participants like the activity and its structure very much and would like to play it again and 
again.  
Participants are fair when they have to evaluate the answers of the other youngsters so that 
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trainers do almost not need to intervene. 
 
 

• Portugal 
 
- Time management  
This activity was performed the first session in the training room, trainers asked students to 
fill in a "to do" daily list and a weekly schedule of the activities they usually carry out. All the 
information and clarifications were provided and then students (some of them), continued to 
fulfil the weekly schedule activities at home and the trainer verified in the following week. At 
the 3rd week, trainer organized a discussion in the room for students reflect on the activity.   
 
- Bluff man blind  
This activity was performed in a large training room with limited space for trainees to move 
around. This activity showed to be a good activity to indirectly follow trainees to listen and 
obey rules from the trainer. It was a very good exercise for discipline. One of the activities 
that trainees enjoyed the most, because they were more relaxed, casual and making 
something totally different from regular class.  
 
- Emotional power of movies  
Probably the most entertaining activity for trainees. They really liked it. They were totally 
engaged in describing the movies, series or music, and the lesson that is behind the play. 
Even for the ones that had more difficulties on express their feelings, in this activity they did 
it.  
It was also a good activity for create bonds between them, because they found they had a lot 
in common with trainees they don’t use to relate with. 
 
Suggestion: not to reduce the activity only to movies, because sometimes they don’t 
remember. Let trainees use also series, music or books, according to their preference.  
 

• Greece  
 
- Letter to myself for the future 
Teachers found this activity easy to set up and instructions provided are easy to understand. 
They consider that the activity teaches young people the benefits of having a positive self-
concept. 
According to teachers, youngsters are invited to have a positive attitude - to feel good about 
themselves, the things they do, the way they do them, and the important things and people 
in their life - can make them feel confident and secure for the future. A positive attitude will 
help them throughout their life. 
 
- Plausible or impossible 
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According to teachers this activity was the most enjoyable and engaging for young pupils. 
Youngsters did not lose interest at any time and would like to repeat the activity in other 
sessions. The activity enabled young pupils to better  
From the teacher’s perspective, this activity is not easy to set up as it requires research work 
and lot of preparatory scientific work. 
Teachers consider that this activity could be better applied in adult education and more 
specifically with students of Pedagogical and Social sciences departments. As they stated, 
they have experienced such trainings during their academic studies with clips from films such 
as “The Gods Must be Crazy”. 
 
- Road trip 
Teachers found this activity very constructive as young pupils learn to brainstorm as a way of 
identifying several solutions to a problem.  
Young pupils had the chance to discuss about their different point of views, enriched their 
own ideas, present their arguments and discover that there can be many solutions to the 
same problem.  
According to teachers, the activity allowed them to comprehend the different interests and 
roles of group members.  
This activity is easy to set up and instructions are easy to understand.  
 

• Romania  
 
- Letter to my future self  
While rich in emotional range and depth, this activity is very easy to implement and seems 
very likely to positively shape participants’ mindfulness.  Nevertheless, trainers were careful 
not to push participants to go to the entire set of issues included in the activity plan. For 
example, participants were not exactly open to discuss about their romantic plans, and we 
did not pressure them at all in his respect.  On the contrary, the general feeling was the 
discussion about other plans (e.g. professional) are more than sufficient for this activity to 
achieve its educational goals.  
 
- Autobiography 
Easy to implement activity that encouraged participants to think in summative terms and 
realize how similar personal struggles are to their peers. That is, this activity led participants 
to go beyond particular experiences and see the general picture and helped develop their 
empathy skills.  
 
- Road to success. This activity was implement with the help of a blackboard at UPM that 
presented the graphical resources schematically so it wasn’t exactly as in the activity plan. 
Nevertheless, overall this issues was a small one and the activity was engaging for the 
participants, resulting and high quality exchanges between them. 
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• Italy  
 
- One to one conversation  
The activity allowed the kids to get to know each other: despite spending a lot of time 
together, often their knowledge is only superficial. Sometimes with surprise, they got to 
discover common interests they did not think they had. 
 
- Time management 
The activity made a lot of reflections on the guys who realized how much time they spend 
and in some cases, lose their daily and weekly activities. Estimated time and actual time often 
do not coincide, and in some cases, they spend more time on activities they do not consider 
interesting or enjoyable. 
 
- Autobiography  
Thanks to this activity, the children felt free to tell and relive experiences and situations that 
have lived in the past, and let them know more. There are those who have taken it as a mere 
task, who has been allowed to go into the story, but in both cases the fact was that they were 
open and talked about. 
 
CONTENTS OF THE 3 ONLINE COURSES (Lesson Plan, Lesson, Scenario and Activities)  
 

• France  
- The plans are precise, clear and well detailed. They are structured, simple and effective. 
The division of activities into minutes is sensible and appreciable for the trainer. 
- The lessons are structured and very well constructed, are easy to acquire, the language 
used is simple and the vocabulary adapted to the young audience. Very good. But the 
presentation character deserves content and attention.  
- The screenplay accurately portrays the different emotions. It is consistent with the lessons. 
This is quite accessible, however loading each page is quite long. 
- The scenarios are enriching. The link between communication and the brain is explained in a 
way that is accessible to young learners. The video is attractive and has aroused the 
enthusiasm of learners. 
- The scenario and the activities are interesting and adapted to the public. The instructions 
for the activities are very clear. 
The two texts "the blind and the elephant" and "the cracked pot" are a bit childish for a 
young adult audience. 
 

• Germany 
Content is: 
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- too much, especially for 90 minutes; 
- most of the time too theoretical/complex  Trainers have to paraphrase almost every text; 
- most of the time written in a somehow intellectual language instead of in simple language. 
(For example, one participant said that it’s too much text that he does not want to read. Just 
talking or using more pictures about it would be better in his opinion). 
 
Comments specific for the part about emotions: 

- Text on Fear: Maybe it would be better to use examples instead of only the text. 

Comments specific for the part about communication: 
- The part about factors that influence communication is way too complex for our 

target group here in Germany. 
- One trainer suggested to integrate an activity to find out which kind of 

communication type oneself has. 
 
Comments specific for the part about respect: 

- Better structured than the two areas before. 
 

• Portugal  
In the overall, contents where good but some improvements should be done. 
The language it’s in some cases very complex for the youngsters we are dealing. Some of the 
texts should be shorter and with more animation and interaction.  
In overall the content of the courses are very good and well-structured, but as the level of the 
trainees is a bit low, trainers had to simplify the content given examples in every step of the 
path. So, it should be considered to add more examples or practical cases to deliver some of 
the concepts.  
Lesson plans were very useful for trainers, it clarified very well the way they should perform. 
The activities were very interesting and well defined, trainers asked for the all Intervention 
Program so they can know and apply all the activities in the future. 
 

• Greece  
- Lesson plans and description of the activities were good, detailed, helpful and well 
structured, it present step-by-step what the teacher should do within the classroom. 
However, there is room for improvement and need to develop additional instructions for the 
teacher or provide some case studies.  
- Scenario:  Presentation of real-life scenarios made learning an enjoyable experience for 
young pupils.  
- Training contents: There was imbalance between simple and complex concepts. Although 
the content covers all the objectives of the courses, it was in some cases too complex for the 
specific target group. The contents would fit much better to adult education learners. 
- Young pupils need more instructions about what to do in some activities. 
- The on-line activities offered challenging and various tasks – reading, watching slide 
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shows/videos, listening to music, writing, experimenting, searching information and so on. 
- Contents are structured in flexible way – the teacher can move from one discussion point to 
another by completing each subject at a time and by combining various indoor training 
activities from the Intervention programme. 
- Contents are intuitive and user friendly by exploring full range of multimedia (images, 
sounds, slide shows presentations, pdfs and so on). 
- There is a variety of quizzes (drag and drop, drop downs, matching, filling in gaps, multiple 
choice, etc. 

 
⇒ General comment: There is an imbalance between the materials provided for the 

indoor and online activities, also there is a good balance between theory and quizzes 
in each discussion point. 

 
• Romania  

It only been tested the alpha version. The classification of the contents was quite clear but 
the understanding of the content was marred by many technical issues. Contents on 
emotional competences had more problems that contact on communication and respect. 
This was also visible in the evaluation reports were no student was able to achieve maximum 
score on emotional competences. 
Sometimes it was very difficult to understand what particular emotions some of the 
characters’ display. 
The platform had a very clear classification of activities. They are easy to navigate, except for 
some links that open documents in new windows and somehow may disrupt the current task.  
The timing of some video materials is weird: sometimes was lagging whereas other times it 
accelerated rapidly. 
The contents on Respect, while easy to understand, were perhaps least appropriate in terms 
of engaging the participants and while some of the content on emotional competencies 
seemed impossible, the contents on respect seemed too easy and some even not directly 
related to the task at hand (e.g. the optical illusions).   
 

• Italy  
The contents of the lesson are very interesting and well-structured; Unfortunately, however, 
the language used and the concepts expressed are not suitable for our users and this 
discourages the participation of the boys. The texts are too long: the attention provided by 
our students is short-lived and the result is that the reading becomes superficial. Even the 
tasks are difficult to solve, both in terms of content and delivery: the answers to be given are 
unclear and lead the boys to respond casually because they do not understand what the 
exact answers are. The same problems are also reported with the scenario. 
 
ONLINE PLATFORM 
 

• France  
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The platform is well done, navigation is easy. The use of mini-film is sensible. 
We encountered navigation difficulties: slowness whatever the internet connection used. 
 

• Germany  
The online platform is a good tool for the trainers and their daily work. But the functionality 
needs to get improved (for example, the fact that you could change a wrong solution, or that 
you see the right solution directly after answering something wrong) in order to raise the 
impact of this kind of tool because now the participants have problems with the functionality 
and the content of that tool, which causes some demotivation by the youngsters to use the 
platform. For example, sometimes the activity does not show up, sometimes it’s not clear 
which one is the wright button respectively how to proceed, or you cannot correct a wrong 
answer that you have given by mistake before. As a result, youngsters say that is in general a 
good tool, but as it is it is sometimes too complex and way too much text (and texts are – 
according to them – boring for them). 
One of the most important issues for our trainers has been the fact that they can use the 
platform in a flexible way. This can be done, but only by using the videos. Maybe it would be 
good to have somewhere a link for each activity to go directly to that activity. Furthermore, 
youngsters said that they need a more detailed instruction about what to do with regard to 
the activities (one youngster suggested to give an example before each activity). 
 

• Portugal  
Beside some small working problems that need to be resolved, the online platform was 
extremely important to the learning process of the students, providing a connection between 
new technologies and social and emotional aspects. 
The exercises were also important, as young students are much more stimulated by dynamic 
challenges/problems instead of presented information. 
 

• Greece  
- A new vision in education. The use of internet and different devices within the classroom 
made class room environment extremely amazing! The classroom became smart, modern, 
exciting and engaging! 
- The learning environment of the platform is carefully planned and well-organized; 
- One of the most important issues for teachers is the fact that they can use the platform 
from different devices. In the classroom, they used the projector, desktop pcs and tablets; 
- Enabled the teachers to access multimedia content and information that can be used for 
teaching pupils more effectively. The platform provides pedagogically sound and visually rich 
curriculum resources.  
- Flexible way of teaching; intuitive tool for collaborative work. 
- Teachers were amazed from the fact that someone could implement the online activities 
through various devices – projector, tablets and PCs were used during the piloting.  
- They consider that a multiplatform friendly eLearning content is the ideal solution when 
learners are using a wide range of devices.  



    I-YES “Improve your emotional skills” 
     Project number: 2015-1-FR01-KA202-015115 

_____________________________________________________________________________________ 
 

21 
This project has been funded with support from the European Commission. This publication [communication] reflects the views only  
of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

- Interactive, engaging and entertaining.  
- Multi-media approach using audio, slideshows, videos, scenarios, texts, links etc. 
 

• Romania  
The general impression was that the platform is very rich in information, has a lot of 
functionalities. The ability of the platform to create and export the reports and check each of 
the students’ attempts was highly appreciated. However, there were also a lot of bugs, some 
of them quite important and frustrating for the students.   
 

• Italy  
Access to the platform is easy and fairly clear on its operation. 
 
USEFULNESS OF I-YES INTERVENTION PROGRAM  

• France 
The programme is useful and the topics are relevant. Therefore, it is important for young 
adults to study them. However, it has been sometimes difficult for trainers to implement 
some activities because the public was not always mature enough. Some trainees have 
understood the importance of managing their emotions even though they do not always 
succeed. This helps to comfort and to reinforce already existing emotional skills. For some 
trainees, activities did not have any impact on them. 
 

• Germany  
The youngsters could strengthen their social and emotional skills through this kind of 
training. The online platform gives them a new tool that can be used during their daily work. 
Thus, one could say that the program indeed has been useful. 
 

• Portugal  
This Intervention Program was considered very useful, it is very good to have a set of 
activities and dynamics that teachers can betake when they consider necessary to work 
trainees’ emotions, feelings, relations between them, self-esteem… Concepts very important 
and totally engaged with the act of learning.  
The I-YES program and I-YES platform are successful resources designed to find practical 
tools, guidelines that will help improving student’s Social and Emotional learning.  
The students responded very well to both class room and online platform activities, giving 
very good feedback to the overall program “We which that more classes could be like this”. 
 

• Greece  
Both teachers and head teachers consider that all activities of the Intervention Programme 
are useful for strengthening the social and emotional skills of young pupils.  
The online platform provides them a new tool that empowers educators by making effective 
blending of technology with the classroom. 
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• Romania  

Based on the feedback with students it seems that we did have an effect on their moods and 
self-evaluation. Nevertheless, the general feeling was that, although our activities were 
useful it is less clear if the positive changes they generated among students are long lasting.     
 

• Italy  
It is useful as they experiment with new activities to get in touch with the guys, who have had 
the opportunity to reflect on the aspects that are often little one stops. It was also a way to 
learn about aspects of them were not revealed 
the boys have shown enthusiasm for the proposed activities: the school curriculum never 
face issues such as the recognition of emotions, their management and the awareness of 
them, but it is always related to topics related to the profession or base. 
 
CHANGES ON YOUNGSTERS’ BEHAVIOUR AFTER ATTENDING I-YES INTERVENTION 
PROGRAM 

 
• France 

The intervention programme has clearly an impact on young people’s behaviour but it is 
difficult to measure it.  
- Being participants helps them to evolve through the activities and to gradually refine 

their attitudes towards themselves, towards others and their position within a group. 
However, it is not always easy to find out whether the behavioural evolution is due to 
their progress within training or due to the intervention programme or for both reasons. 

- Their role as evaluators empowers them and gives them the opportunity to share their 
views and to learn to discuss about them. Trainees enjoyed taking part in an experiment 
at European level. 

 
=> Unfortunately some trainees were not fully involved in the intervention programme. They 
were more preoccupied with their exams believed that the activities were not relevant. This 
attitude worries us because the intervention programme is directly linked to essential skills 
they will use within their future job (medical sector). Such behaviours illustrate the 
importance to implement activities linked to emotions because many people undervalue 
emotional skills at personal and professional levels. 
=> Some trainees faced some difficulties with implementing the activities: it was not easy for 
them to manage their emotions, to deal with their relationship with others and to know their 
position within the group. Some trainees had body reactions such as stress, redness on the 
face, twisted hands and fingers, they were crying, they left the activity or did not want to 
take part in them. 
=> Finally some trainees, already aware of the importance of such skills, understood very 
quickly the aim of each activity and were very involved in the intervention program, making 
some suggestions of improvement. 
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• Germany  

Youngsters said that they have learnt something through doing all the activities. And also 
trainers said that the activities are useful in order to strengthen social and emotional skills of 
the young people. For example, it was said that they have learnt to better control their 
emotions and as a result also their behaviour and how to better cooperate with others. 
 

• Portugal 
- All the activities performed should be considered as an act of learning. This kind of 
intervention leads trainees to think and maybe in a long term to change or adapt their 
behaviour.  
- In very small things we noticed some effect of the intervention program. After the activity 
“Emotional power of movies”, trainees that didn’t have a close relation started to share some 
cd and dvd between them.   
- In the Job Market activity, a very important discussion arose about the internships, how it 
would be useful for their future professional life and how it should help them to be 
prepared…   
- The program was very important for them, providing emotional and social knowledge that is 
applied in every single personal interaction they make.  
 

• Greece 
The majority of young pupils were engaged and fully involved in the Intervention programme 
activities.  
Few of them faced difficulties implementing the activities as they were not positive in dealing 
with their emotions and with the relationships with others. However, none among them did 
not abandon the activities.  
Although the Intervention programme had not had a significant effect on pupils’ social, 
emotional and behavioural skills over the piloting phase, in the schools it had begun to 
influence aspects of pupils’  
behaviour and attitudes to learning. Moreover, many pupils were affected positively by 
decisions that schools/training centres made as a result of the Intervention programme and 
the improved awareness of staff. Pupils benefited in particular from school improvements to 
reward good behaviour.  
Other examples of the impact of the programme on youngsters: 

- more effective development of pupils’ confidence so that they were participating 
better in their learning  
- benefits from the increased focus on the positive aspects of pupils’ behaviour and 
social interactions  
- more settled behaviour  
- a greater willingness to persist with tasks they found difficult. 

 
• Romania  
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The main change observed by us was the general mood, which has become more positive. 
 

• Italy  
Major changes were not noticed after the application of the program, because kids have left 
for the internship. What was noticed however is the surprise that some of them have had in 
discovering passions and interests with other comrades who did not know they had. 
 
 

4. LEARNERS FEEDBACK 

PILOTING 
In total 195 trainees were involved in the testing of the I-YES Intervention Program. Their 
ages were between 14 – 28 and 11 of them over 30 years old. 
In the beginning of the testing phase, when the evaluation began to be thought, it was 
considered that it would be interesting to try to check if there were some differences in 
trainees, not in a scientific way, relatively to their Emotional and Social Competences, before 
and after performing the pilots. To do so it has been developed a questionnaire (annex 2 & 
annex 3) where eighteen sentences about emotions, emotional intelligence, social awareness 
and others… should be fulfilled for trainees before and after the pilot. In the final 
questionnaire, trainees had also the possibility to assess the I-YES Intervention Program.   
In fact, this comparison to understand if I-YES Intervention Program have influenced in 
somehow trainees was not possible to do because the number of youngsters that 
participated in the beginning of the testing path was not the same that finished the program 
and even some individuals only participated in one only time, so the comparative data would 
not be representative.  
It was decided not to include the charts in this report because they bring no added value to 
the final report.  
If any interest in viewing the data obtained in the query, each national report can be 
consulted on the I-YES project website.  
Partners according the experience developed made some considerations:  
 

• France 
In overall, trainees felt that the intervention programme had no impact on their emotional 
skills. Indeed, we could not notice many changes intra-individual between the diagnostic 
questionnaire and the final questionnaire. However, some trainees agreed that the 
programme helped them to better know each other and to create connections while having 
good communication, better management of their emotions and discovery of others. Most 
trainees found the programme interesting, funny and enjoyable for teamwork. 
Adults have enough maturity to understand the issues of the programme quicker than young 
people. However, some adults did not feel concerned at all, believing that they have already 
acquired the skills underlined by the programme. However, trainers are convinced that 
development of one’s emotional competences especially the ones to communicate is 
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possible throughout one’s life. 
Some trainees were destabilized by the fact that the programme was not fully finished (some 
sections were still in development): even though the framework had been presented, they 
had the feeling that they were wasting their time. Therefore, they had some difficulties to 
project and design the final tool. 
Moreover, the fact that they were about to take an exam and therefore being a bit under 
pressure, it is not excluded that the final questionnaires will be somewhat biased. 
 

• Germany  
Not every youngster, who filled out the first questionnaire, finished the program (mainly due 
to internships and illnesses). Thus, there is a difference between the information on 
diagnostic and final evaluation, not being possible to compare it. 
 

• Greece 
⇒ The majority of young pupils (16/30) are somewhat aware of their own emotions. 
⇒ This can be also reflected from the fact that 15/30 youngsters are struggling to deal 

with their emotions and keep themselves in a good mood even if something bad 
happens while 8 of them cannot or can rarely handle their emotions. 

⇒ Almost the same number of young pupils are facing issues in reading and 
understanding other people's emotions as only 7/30 state that they frequently 
identify others emotions and only 2/30 are able to do so always. 

⇒ A poor self-confidence is reflected also from the number of students (15/30) that are 
declaring low confidence in their ability to control their own emotions. 

⇒ Young pupils seem to have a hard time identifying how they are feeling and how to 
appropriately express these feelings either through body language and facial 
expressions (only 4/30 can tell somebody's feelings by expression of face) or through 
words (15/30 do not find it easy to put feelings into words). 

⇒ Active listening is a skill that can be acquired and developed with practice. However, 
active listening seems to be difficult for young pupils to master and, therefore, will 
require time and patience to develop. 

⇒ Only 10/30 youngsters can sometimes concentrate when there is noise in the training 
room; 17/30 cannot listen carefully the trainer within the classroom. The lack of 
active listening affects also their ability to persuade another person in case of 
difficulty (15/30).  

⇒ A pupil's self-esteem has a significant impact on almost everything he/she does - on 
the way he/she engages in activities, deals with challenges, and interacts with others.  

⇒ The young pupils with low self-esteem is significant as almost 15/30 do not have high 
self-esteem.  

⇒ It is noticeable that pupils with low self-esteem may struggle with communication, 
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making it difficult for them to develop strong relationships and express own feelings 
and preferences. 
 

• Portugal  
During the intervention program, because of training and personal reasons, some youngster 
hasn’t completed the Intervention Program in useful time for the project, the number of data 
collected is not the same from the beginning of the project, so it cannot be compared.  
 
I-YES INTERVENTION PROGRAM 
 

• France 
- Negative views: 

⇒ I do not find the value of the programme 
⇒ We are here to prepare an exam not to work on activities 
⇒ Some activities are annoying  
⇒ Too long 

 
- Positive views: 

⇒ Interesting principle of introspection  
⇒ It enables to know oneself better 
⇒ It helped to know each other, to create links 
⇒ It helped trainees to get closer, to have a better understanding of each other 
⇒ It helped to think about our own feelings and the others’ feelings 
⇒ Very good programme 
⇒ Interesting program and very interactive. It helps learning while having fun 
⇒ Still to be improved to become even more interesting when final version 
⇒ Some fun activities 
⇒ Easily achievable and easy understanding 
⇒ Pedagogical and stimulating 
⇒ Entertaining - playful - original 
⇒ It was nice 

 
• Germany 

Only a few youngsters answered this question on their questionnaires. Here is a compilation 
of their answers: 

⇒ All in all, ok 
⇒ Has been good 

 
 
 

• Greece 
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⇒ “Very interesting programme that met the expectations” 
⇒ “Excellent instructor” 
⇒ “Simple, participatory and informative” 
⇒ “Useful” 
⇒ “It helped me revise my communication skills and added to what I knew” 
⇒ “I expected more examples and case studies in some activities”. 

 
• Portugal 
⇒ “I enjoyed the activities, I think we should do it more often” 
⇒ “It was interesting and interactive” 
⇒ “It was very nice” 
⇒ “Good but some “bugs” in the platform” 
⇒ “What I loved the most were the games. What I didn’t like were the sheets to fulfil”.  
 
• Romania 

Participants were not keen to write much about their experiences but the general view is 
that the learners found the activities interesting and they participated to them 
enthusiastically. 
 

• Italy 
Participants find it very useful to the I-YES Intervention Program as it has allowed them to 
better understand themselves, their emotions, those of other participants and the 
importance of the group. 
 
THEORETICAL CONTENTS ON THE I-YES INTERVENTION PROGRAM 
 

• France 
Negative views: 

⇒ Annoying 
⇒ Without interest 
⇒ It depends on activities, some are too long. 
⇒ I did not really like it 

 
Positive views: 

⇒ Content is interesting 
⇒ Good, clear and well done 
⇒ Very well explained 
⇒ Comprehensive trainer 
⇒ Pleasant content 
⇒ Interesting content and well-explained  
⇒ Very interesting, a lot of communication. 
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• Germany 

Only a few youngsters answered this question on their questionnaires. Here is a compilation 
of their answers: 

⇒ Has been good 
⇒ Too much and sometimes too complex 

 
• Greece 
⇒ Content is interesting in general and well structured  
⇒ Content and the teaching method were very good 
⇒ Easy to understand activities and achievable 

 
• Portugal 
⇒ I learned a lot with the contents 
⇒ Classes different from the usual 
⇒ Very good  
⇒ The contents allowed me to learn about the topic 
⇒ A bit childish  

 
• Romania 

Given their age, we expected that the contents will be considered somehow “childish’, but 
that was not the case. 
 

• Italy 
They believe that the theoretical contents covered in the program are very useful for their 
personal growth and for the relationship with others, but also difficult to deal with because a 
moment of self-reflection that are often not used. 
 
DEVELOPED ACTIVITIES IN THE CLASSROOM 
 

• France 
 
The circuit of emotions: 
- Activity fostering exchange, group cohesion, good humour, trust in each other and the 
opportunity to speak within a group. 
- Enhances communication with each other. Exchange of arguments. Unusual way to get to 
know at the beginning of a training. 
- Different personalities can quickly be noticed: those who quickly assert themselves (and 
impose themselves) and those who follow. 
- "very nice", "very interesting" exercises 
- We learn to listen to others, to certain details we usually do not see (drawing activity) in a 
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different way. We acknowledge that it is difficult to trust (blind activity). 
- Builds team and develops the ability to exchange information. "We laughed a lot" 
- Good mood. Observation. Good atmosphere within the group. Nice activity at the beginning 
of training. Development of trust in pairs. Group work and listening to each other. To agree 
with the group.  
- Develops group cohesion, to learn how to accept others’ choices, differences and to make 
concessions for the group well-being. It creates positive group dynamics. Being tolerant. 
- "I enjoyed this activity; it enabled me to make links with my comrades and to know them". 
It helps to understand how we are perceived by others, to make links. 
- To express oneself in a positive and sincere way. To share one’s point of view. To think 
about topics (communication, listening, links, team ...) we do not think about.  
- Friendly and convivial moment. It helps to know more about others. 
Group proposal: Once the web is woven, it would be interesting to pass the relay to another 
group which should continue to weave the web through exchange of information. Therefore, 
transmission of inter-team information would be illustrated in a way.  
100% of trainees appreciated the activity and think that it should be included within the 
intervention programme. 
 
The sea of emotions: 
- Exchange, involvement of all participants. To speak within a group. It makes think about 
situations that anyone could live. It helps to express and better understand emotions while 
naming them.  
- we identify oneself in the emotions named by the others. "Funny activity" 
- One trainee says that the activity is a bit stressful when you lack confidence, some stress. An 
activity which helps to know people or groups. It helps to become more sociable and open. 
- "Everyone shares his/her opinion, and everybody thinks." “It is not always easy to express 
what we think and feel.” 
- It helps to name one’s emotions. To make links. "Very rich activity". Difficult to share with 
others. 
- To exchange, to express one's emotions, to know oneself, to know others. Uncomfortable 
to share one’s emotions within the group. To express one's feelings. 
- To understand one’s emotions. Everybody expresses him-/herself. To figure out how others 
describe their emotions. " It was interesting " 
Group Proposals: We would have liked more emotions, more islands, more question in order 
to think more. Other possible guidelines: to mimic emotions with gestures or to have a 
discussion (role-playing) by pretending feeling the emotion. 
90% of trainees appreciated the activity and think that it should be included within the 
intervention programme. 
 
Landscape Painting: 
- Funny, entertaining, creative, communication. We notice how difficult it is to communicate. 
- It helps to learn to better communicate, to better listen and understand colleagues. To learn 



    I-YES “Improve your emotional skills” 
     Project number: 2015-1-FR01-KA202-015115 

_____________________________________________________________________________________ 
 

30 
This project has been funded with support from the European Commission. This publication [communication] reflects the views only  
of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

how to give information with details. It is focused on verbal communication. To focus on the 
given information. 
- To be guided and to transcribe the correct information. To listen to others. To feel empathy. 
- To distinguish differences in perception. "One may not always understand properly what 
the other says". "Rich and interesting activity". Everyone has his/her own way of seeing 
things. 
71% of trainees appreciated the activity and think that it should be included within the 
intervention programme. (No interest for a whole group in Corte. It may be linked to a failure 
during presentation/ a wrong interpretation of the activity on behalf of the trainer / the 
trainer understands it by small involvement of trainees during the activity). 
 
Job market: 
- "great, it helps to acknowledge that the objectives are not easy to reach”. "Great exercise" 
"should be undertaken in high schools" "it makes things clear" 
"Interesting to know ourselves better for work and our desires" but activity undertaken late 
in the day: tiredness. 
80% of trainees appreciated the activity and think that it should be included within the 
intervention programme. 
 
Coping with anger: 
- To learn how to manage emotions and behaviours. Relaxation, feeling of well-being. 
- To focus on a voice or music and to forget the outside world. To understand the impacts of 
violence on others. 
- "We get relaxed", "we fall asleep". 
- Feeling of euphoria at the end. "I felt euphoric". 
- To learn how to relax. "I felt released".  
- To learn how to get quiet and relaxed. To learn to analyse and to understand one’s anger. 
- Destabilized by the experience, "fear, like a dream". 
- To avoid stress and become calm. A nice experience to feel good. To relax and to manage 
one’s emotions. To be more attentive. To relieve pressure, to de-stress. To feel comfortable. 
Active listening.  
- "I did not test, I have just listened". 
- "I like this kind of exercise". To calm down and relax. To slip into another imaginary world 
where you can relax. 
- A person not receptive to the activity. Sit down. "I was not receptive" 
- "relaxing, we should do it more often". Too short. 
- To think peacefully. 
- To develop self-consciousness, reaching the goal unconsciously. "To laugh with the others 
because we are not used to doing such exercises. "Very good exercise for the mood" "to 
empty our mind," to bring out our emotions. 
- to leave tensions aside, to be positive. To be guided and stop reflecting. "The goal was to 
feel better things." Do not think, to let go. 
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- "I felt uncomfortable. " too long 
- "I felt free, without prejudices". 
80% of trainees appreciated the activity and think that it should be included within the 
intervention programme. 
 
The Road to Success: 
- It makes it possible to communicate and exchange about different points of view on the 
concept of success. 
- to understand what makes it possible to achieve success and especially what are the 
possible obstacles. 
- It is possible to carry on despite obstacles. "To look far". To feel self-confidence, to make 
efforts, to desire, to set oneself goals, to believe in oneself, to feel well in one's body. 
- To overcome one’s limits, to feel well in one’s head. It enables to target one’s strengths and 
defaults. It helps to foresee problems that one might meet. 
- To communicate, to exchange and to think together. To underline one’s vision and to 
exchange views. 
- It is difficult to exchange in a peaceful way when we do not agree with each other. The 
picture was difficult to handle. 
- This activity makes us think about our life. Interactive but too long. The questions look the 
same, we have the feeling of repeating the same answers. 
- Interesting, good sharing, arouses reflection. But the instructions are not well explained. 
- It helps to wonder and get to better know each other. We also learn to better know the 
others. It helps changing things. Sometimes the questions were complicated. Picture difficult 
to read. 
- Interesting activity because it forces to think. Interactive activity but too long. 
- Promotes introspection and interaction. 
In general, trainees did not like this activity which requires more analysis and reflection. 
83% of trainees appreciated the activity and think that it should be included within the 
intervention programme. But most of them think that it should be improved. 
 

• Germany 
Only a few youngsters answered this question on their questionnaires. Here is a compilation 
of their answers: 

- Has been good 
 

• Greece 
The activities that have been most appreciated are listed below: 

1) “A journey through the sea of emotions” 
2) “Plausible or impossible” 
3) All three online scenarios  

 
- Positive Comments of youngsters on the activities: 
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⇒ Enjoyable activities with lot of fun, interaction and entertainment 
⇒ They learned more about each group member; learned each individual is unique 

preferences and experiences 
⇒ They discovered their importance as individuals and gain confidence in introducing 

themselves and their values 
 “Knowledgeable, sent us back to the basics and it enhanced my knowledge” 
 
- Negative comments  

⇒ Would have liked more examples to get an idea on what was being taught in theory 
The training content is not comprehensive in some theoretical parts. 
 

• Portugal 
As far as writing is concerned, the youngsters are not very fond of it, the only feedback 
collected is:  

⇒ Interactive 
⇒ It was very nice. Classes different from the usual. I must give credit to the trainers for 

developing these activities 
⇒ Very good  
⇒ I think it was very good because it teaches things in a different way, more motivating 
⇒ I liked a lot and I want to repeat it more often 
⇒ The activities are encouraging and educational, although sometimes I don’t like one 

or another thing. 
 

• Romania 
The learners had an overall positive and cooperative attitude toward the activities. 
 

• Italy 
The activities that have been most appreciated are in order: 

⇒ one to one conversation: it has allowed them to know each other better, to 
understand that they are people of which go to fairs and to express themselves in 
front of others 

⇒ the sea of emotion: it has helped them to better understand themselves and their 
own, and the emotions and the others 

⇒ web spider: it has allowed them to understand the importance of the group and how 
each of us is indispensable 

 
Youngsters asked for more activities and even more time to carry them out. 
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ONLINE PLATFORM  
A specific questionnaire (annex 4) to assess the platform was delivered to trainees to gather 
their feedback.  
 

 
 
Comments:  
 

• France 
- Negative feedback:  
"Connection too slow to load" 
"Too much window to open and then close " 
"A lot of back and forth between the pages" 
"The slides are too loaded" 
"The wait is too long" 
"The text of the activities goes too fast" 
"There is still work" 
"Not modern" (the tool) 
"No sound" (speech of the people) 
"Too complicated" "too much bug" "too long" 
"Not intuitive at first but once we figured out how it works its ok" 
"Soft but repetitive music" 
 
- Positive feedback: 
"very interesting" 
"The site is well presented, it's interesting" 
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" Simple access to the platform" 
 

• Germany 
- Additional explanations needed 
- Too much text 
- Language 
 

• Greece 
The majority of young pupils did not face particular issues in accessing the e-platform or 
managing the technical aspects. This is demonstrated by the fact that 24/30 participants 
evaluated highly these aspects. The majority of pupils also consider that the platform’s 
design is intuitive, images and sounds used are appropriated. 
 

• Portugal 
- The questions are very complex, thus losing some of the enthusiasm of the user. 
- The format of the site is very appealing but the language should be simplified.  
- Images are not good, I cannot understand some of them.  
- It was easy to understand the platform.  
- Besides the videos didn’t work, it was educative and it was possible to learn something. 
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Comments:  
 

• France  
Negative comments:  
"Not always translated" 
"It's better without the computer" (in direct interaction with the group and the trainer) 
"Not useful online because too much bug" 
 
Positive feedback: 
"Great do not change anything" 
"easy to understand" 
"Exciting topics" 
"Very good" 
"interesting" 
"This is the first time I have attended a course on this subject" 
"We quickly get to play and want to know more" 
"Great" 
 

• Germany  
- Additional explanations needed 
- Too much text 
- Language 
 

• Greece 
Although the theoretical contents have been considered interesting in general terms, half of 
young pupils consider that the content is not fully understandable and should be simplified 
somewhat.  Moreover, even if they consider that the content is appropriate to the subjects, 
they do not find these theoretical parts innovative enough. 
 

• Portugal  
 
- Useful 
- The contents of the platform are useful and interesting 
- Some mixed languages (Portuguese, French and German), the communication part has 
some bug.  
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Comments: 
 

• France  
Negative comments:  
"Long" 
"Not enough details and explanatory pictures" 
"A little too much theory" 
"Not always good" "too many bugs" 
"Annoying" "difficult" "it does not work" 
"discouraging" 
"illogical" 
"A bit complicated to manage, not always easy to understand and give the right answer. This 
is demotivating to make mistakes" 
"too long" 
"We made a lot of mistake so not motivating" 
"There are errors in the exercises, even if we just do it wrong" 
"Too many activities" 
 

• Germany  
Some explanations are missing  Examples would be good 
 

• Greece  
The majority of youngsters found the online activities attractive enough, easy to understand 
and easy to perform.  
Functionality in some activities needs to be improved and also additional instructions should 
be provided for performing the activity. 
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• Portugal  

Activities are satisfactory  
It’s something that we can use 
The activities and games feedback should be improved, because after many tries, I never can 
improve my level of answers to questions and the feedback don’t help me to learn more.  
 

• Romania 
Most of the negative evaluations originate form students who worked on emotional 
competencies activities and these lessons were the often bugged (e.g. a correct answer was 
evaluated as incorrect). 
 
 
 

 
 

 
 
Comments: 

• France  
- Negative comments:  
"We do not all go at the same rate, we often have to wait for others" 
 
- Positive feedback: 
"Interesting exchanges" 
"Interesting topics" 
Exchanges with trainers and colleagues: "only interesting thing" 
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• Germany  
We had had some good discussions due to the platform. 
 

• Greece 
Young pupils appreciated the fact that they could access the platform from different devices. 
They also appreciated all aspects designed to empower the interactivity of the online tool, 
such as audio, video, pdfs etc. They enjoyed collaborating with their teacher and colleagues 
while doing the online activities. 
 

• Portugal 
Some of the functionalities are satisfying. 
 
 

 
 

Comments:  
 

• France 
Negative comments:  

⇒ "The transition from one activity to another is too long" 
⇒ “The project is not captivating enough, especially for college or high school students " 
⇒ "Put emoticons in place of real characters" "For it to be more captivating" 
⇒ "Not interesting platform" 
⇒ "Still a lot of work" 
⇒ "Objectives not always achieved" 
⇒ "Too difficult to see everything because a lot of bug, we gave up - too long" 

 
Positive feedback: 

⇒ "The interest of the platform "varies according to the person" 
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⇒ "Continue bravo" 
⇒ "Content is enriching" 

 
• Germany  
⇒ The platform would be good if running without bugs 
⇒ Online platform is good 
⇒ Achievements foreseen -> Expectations are too high 

 
• Greece 
⇒ Very good tool for self-learning but also learning in a collaborative way with teacher 

and other pupils. 
⇒ Learning while having fun. 
⇒ A good resource of additional background information. 
⇒ It is a pupil’s centric online platform. The teacher works only as a facilitator. Students 

discover and master new concepts. 
 

• Portugal 
In general, this experience was satisfactory and educative.  
 
IMPACT OF THE PILOT ON LEARNERS BEHAVIOUR AND SELF-ESTEEM, ACCORDING TO THEIR 
FEEDBACK 
 

• France  
Without impacts: 
- No impact on my behaviour and self-esteem 
- No positive impact on self-esteem. The work on this subject does this in particular and not 
in group 
- It did not change anything  
- I do not feel that it has changed anything 
 
Positive impacts: 
- I am 37 and this experience has had an interesting impact on me 
- Very good to work in groups and get to know each other better 
- It allowed me to better manage my emotions and to discover others 
- Allowed us to weld the group while it was not at the beginning 
- It allowed me to manage my shyness and get closer to the group 
- Communication 
- Overall a very good time for all of us, it allowed us to relax, communicate and joke 
- This experience allowed me to know myself a little bit more 
- Fun, Funny, Positive, Great 
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• Germany  
Youngsters learnt to better control their emotions and, as a result also their behaviour.  
Youngsters learnt how to better cooperate with others. 
Comments youngsters: 
- My self-esteem is good 
- Now I feel like having a better self-esteem 
- A little 
 

• Greece  
After the sessions, the greatest impact in the schools was on teachers’ attitudes towards the 
idea of social, emotional and behavioural skills and their understanding of how to develop 
these skills systematically within subject lessons. Where the pilot was most effective, 
teachers adjusted teaching methods to take account of pupil’s specific needs. As a result, 
pupils worked better in teams, were better able to recognise and articulate their feelings, 
and showed greater respect for each other’s differences and strengths. In particular, their 
resilience – the ability to cope with challenge and change – improved. 
 

• Portugal  
- It was very positive  
- It helped to clarify things I thought I knew well 
- Null 
- It helped me to understand more about me and my feelings  
 

• Romania  
Learners considered that this experience had a positive impact on their self-esteem and 
behaviour. 
 

• Italy  
10 participants said they did not experience changes in their behaviour and their self-esteem; 
the remaining 20 showed improvements not only on self-esteem and their behaviour, but 
also on the ability to listen, to understand his character and how it is seen by his companions, 
in recognizing the strengths and weaknesses, expressing feelings, in decision making and 
better understand others.  
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5. CONCLUSION  

The piloting of I-YES Intervention Programme was undertaken to assess the effectiveness of the 
training activities developed within this programme and to make recommendations for 
effective practice and improvements on the training activities. 

In the overall, it can be said that the pilots were performed with success. The numbers 
proposed were achieved and with all the constraints that can happen in complete such a huge 
testing, dealing with the organization diversity and dynamics, the trainers/teachers schedule 
and availabilities, trainees timing (most of them preparing or facing internship time) and 
motivation, all was carried out in the best possible way.  

In an attempt to summarize trainers/teacher feedback, it can be said that I-YES Intervention 
Program was largely accepted by them. The feedback was very encouraging, and it is to be 
noted that this program had also a positive effect on them, as they mentioned that it raised is 
awareness for the development of social and emotional competences on youngsters. Some of 
them never have think about the importance of the improvement of social, emotional and 
behavioural competences for trainees’ development and academic performance, it was helpful 
to promote their understanding of how to develop these skills systematically within subject 
lessons. 

The activities tested in the pilots had a good feedback from trainers/teachers. This kind of 
activities are crucial for new generational students develop social and emotional skills so as 
they achieve better academic performance, improve attitudes and behaviours, such as 
increased motivation to learn, deeper commitment to school, better classroom behaviour, and 
reduced emotional distress.  

The strategy defined by the consortium, to test commonly 3 activities and other 3 per country, 
allowed to test globally 21 activities and the 3 online modules, gathering a wide amount of 
inputs on a substantial part of the I-YES Intervention Program. All the activities gathered a good 
feedback, showing that they reach the purpose and some recommendations were made to 
better apply them.  

Relating the online courses, in trainers/teachers’ opinion they appear as something very 
innovative and with good quality. The main concerning is the language used and the complexity 
of the information, trainers/teachers that will deliver this courses must be prepared to 
deconstruct the concepts and information in simplest ones, so that trainees can understand 
and learn with it. 
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According to professionals’ feedback, it can be affirmed that the I-YES Intervention Program is 
useful, it allowed youngsters to get out of their comfort zone, interact with colleagues in a 
different and more intimate way, it also created several moments for discussion and sharing 
emotions, thoughts, point of views. So even if it is difficult or even impossible, in the project, to 
measure the impact of the program on youngsters, according to this experience, it can be said 
that some behaviours inside the classroom changed, like their attitudes towards themselves, 
towards others and their position within a group.  

I-YES Intervention Program was also considered a transversal program, useful for other target 
groups, for example, it can be used by adults and other type of training programs linked to 
customer’s, patient’s relationships and teamwork.  

Relating to learners’ feedback, the I-YES Intervention Program and its contents were very 
interesting and it pushed them to interact with the colleagues in a way it would not happen 
without the testing of the program. It helped to develop the group cohesion and their mood 
was high in every session. In the end youngsters asked for more activities and even more time 
to carry them out. 

Some trainees agreed that the program helped them to better know each other and to create 
connections while having good communication, better management of their emotions and 
discovery of others. Most of the target group found the programme interesting, funny and 
enjoyable for teamwork. 

The activities were very well evaluated and very appreciated by youngsters. It was possible to 
notice some impact in the target group, because they were “forced” to interact with colleagues 
and they felt entertained, having more openness to speak and share is thoughts and emotions, 
showing more cooperativeness. 

The pilots of the online platform were performed on different timings and with several groups. 
The feedback collected is very disparate, because some of it was collected in the first platform 
testing, as an alfa testing, where trainees found many bugs, mistranslations, errors… All of this 
was communicated to responsible partner for the development of the tool, a lot of 
improvements were done to overpass this situation and the feedback improved considerably in 
the last testing.  

Trainers found the platform very accessible and easy to manage and navigate. Its format could 
be more suitable to the target group, the images and sounds where not considered very fitted, 
it needed some more progresses, that were also tacking care by the responsible partner. 
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The contents, besides of useful and interesting, where also a bit difficult to understand, the 
language used was considered very high level and difficult for young trainees, and the length of 
the texts to long, something that may not be considered that stimulating for trainees. This 
unveils that it would be important to simplify this contents and also that should be transformed 
in more innovative content.  

The feedback on the actives was in average positive, but trainees felt that activities where not 
always easy to perform and to understand, in this way the instructions and feedback sent by 
the platform were improved during the testing phase, so the experience could become more 
satisfactory.  

In a general overview, after analysing trainers/teachers and students feedback the I-YES online 
platform was considered a very good tool, a trainees’ centric tool, where the teacher works 
only as a facilitator and trainees discover and master new concepts. 
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 ANNEX 1 

QUESTIONNAIRE FOR TRAINERS 

According to your experience on piloting the I-YES Intervention Program, please give your opinion on 
the materials you had the chance to know and apply with your trainees. Please give your perception 
about each of the tested materials (strong points, comments/suggestions for improvement) 
 
My opinion about:  Describe : 

I-YES Intervention Program  

 
 
 
 
 

Training activities 

 
 
 
 
 

Contents on 
Emotional 
Competences  

Lesson 
Plan 

 
 
 
 
 

Lesson 

 
 
 
 
 

Scenario 
and 
activities 

 
 
 
 
 

Contents on 
Communication 

Lesson 
Plan 

 
 
 
 
 

Lesson 
and 
activities  

 
 
 
 
 

Scenario 
Plan 
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Contents on 
Respect 

Lesson 
Plan 

 
 
 
 
 

Lesson 

 
 
 
 
 

Scenario 
Plan 

 
 
 
 
 

Online platform  

 
 

Summing Up… 
 

I-YES intervention program 
was useful?  

 
 
 
 

Have you noticed any 
change on youngsters’ 
behaviour after applying I-
YES intervention program?  
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 ANNEX 2 - QUESTIONNAIRE FOR TRAINEES - DIAGNOSTIC EVALUATION 

 

THANK YOU VERY MUCH FOR YOUR COLLABORATION! 

INSTRUCTIONS: This is not a test to examine your knowledge, therefore there is no wrong answers.  
Below there is a list of statements dealing with your general opinions and feelings about yourself. We 
are interested in understand how you usually feel and deal with your emotions. Please, answer the 
questions immediately without thinking too much about them, by making a cross (X) in one of the 
following values. 
 

1 - Never 2 - Rarely 3 - Few times 4 - Sometimes  5 - Frequently 6 - Always 
 

 

  1 2 3 4 5 6 

1 I know a lot about my own emotions       

2 I am able to keep myself in a good mood, even if something bad 
happens. 

      

3 I am very good at reading and understanding other people’s emotions       

4 I am highly confident in my ability to control my own emotions       

5 I am able to tell somebody’s feelings by the expression on his/her face.       

6 I am capable to list the emotions that I am currently experiencing.       

7 Putting my feelings and emotions into words comes easily to me.       

8 I can easily think of a way to approach a person I like.       

9 In training, I listen carefully what the trainer says.       

10 I am able to concentrate when there is too much noise in the training 
room. 

      

11 I do not have difficulty to persuade a friend that there is no reason to 
worry. 

      

12 I am able to communicate my ideas and feelings very effectively.       

13 I develop positive relationships with most people I know       

14 I am very tolerant and accepting when people express opinions that 
contradict my personal views. 

      

15 I have an objective understanding of my abilities. I do not 
underestimate or overestimate them. 

      

16 I have high self-esteem       

17 When I don’t like a person, I’ll make sure he/she notice       

18 When we make a group decision, I always vote according to the 
majority, even if it is against my desire. 
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 ANNEX 3 - QUESTIONNAIRE FOR TRAINEES - FINAL EVALUATION 

 
 

INSTRUCTIONS: This is not a test to examine your knowledge, therefore there is no wrong answers.  
Below there is a list of statements dealing with your general opinions and feelings about yourself. We 
are interested in understand how you usually feel and deal with your emotions. Please, answer the 
questions immediately without thinking too much about them, by making a cross (X) in one of the 
following values. 
 

1 - Never 2 - Rarely 3 - Few times 4 - Sometimes  5 - Frequently 6 - Always 
 

 

  1 2 3 4 5 6 

1 I know a lot about my own emotions       

2 I am able to keep myself in a good mood, even if something bad 
happens. 

      

3 I am very good at reading and understanding other people’s emotions       

4 I am highly confident in my ability to control my own emotions       

5 I am able to tell somebody’s feelings by the expression on his/her face.       

6 I am capable to list the emotions that I am currently experiencing.       

7 Putting my feelings and emotions into words comes easily to me.       

8 I can easily think of a way to approach a person I like.       

9 In training, I listen carefully what the trainer says.       

10 I am able to concentrate when there is too much noise in the training 
room. 

      

11 I do not have difficulty to persuade a friend that there is no reason to 
worry. 

      

12 I am able to communicate my ideas and feelings very effectively.       

13 I develop positive relationships with most people I know       

14 I am very tolerant and accepting when people express opinions that 
contradict my personal views. 

      

15 I have an objective understanding of my abilities. I do not 
underestimate or overestimate them. 

      

16 I have high self-esteem       

17 When I don’t like a person, I’ll make sure he/she notice       

18 When we make a group decision, I always vote according to the 
majority, even if it is against my desire. 
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My opinion 
about:  

Describe how was your experience, what did you liked most or not liked, what can 
be improved, are the contents adapted to you…  

I-YES 
intervention 
program   

 
 
 
 
 

Theoretical 
contents on the 
I-YES 
intervention 
program 

 

Developed 
activities in the 
classroom  

 
 
 
 
 
 
 
 
 
 

   
What was the impact of this experience on my behavior and self-esteem?  
 
 
 
 
 
 
 
 

 
THANK YOU VERY MUCH FOR YOUR COLLABORATION! 
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 ANNEX 4 - QUESTIONNAIRE FOR TRAINEES -  ONLINE TOOLS ASSESSMENT 

My opinion about:   Describe how was your experience, what did you liked most or 
not liked, what can be improved…  

ONLINE PLATFORM 
 Access and design: 

  1 2 3 4  
Technical aspects 
were easy to manage 

    Write your comments: 

Access on platform 
was simple 

    

Easy to navigate  
  

    

Platform format is 
suitable 

    

Design is appealing      

The sounds fit to the 
activity 

    

The images fit to the 
activity 

    

  The theoretical contents are: 

  1 2 3 4  
Useful 
 

    Write your comments:  

Interesting  
 

    

Understandable 
  

    

Appropriate 
 

    

Stimulating  
 

    

Innovative 
 

    

Instructions are useful 
to carry out the online 
activities  

    

INSTRUCTIONS:  The main objective of this questionnaire is the assessment of the online platform, the mobile 
applications and the respective activities. Please tell us, your level of satisfaction with this tools, by making a 
cross (X) in one of the following values, and give us your inputs in how we can improve them.  
 

1 – Not at all 2 – Somewhat  3 – Good  4 – Very good  
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  The activities are: 

Attractive 
 

    Write your comments: 

Stimulating 
 

    

Engaging 
 

    

Easy to perform 
 

    

Adequate  
 

    

Motivational 
 

    

Easy to understand  
 

    

Workload for the 
online activities was 
manageable  

    

  Online tools provide interaction: 

With trainer/teacher      Write your comments: 

With my colleagues      

Encouraged you to 
share your ideas and 
emotions 

    

  General overview: 

You have achieved the 
objectives of the 
online activities 

    Write your comments or any additional suggestions: 

Your overall 
satisfaction with the 
online tools 

    

Emotional 
competencies 
development is 
appropriately focused  

    

These practical 
components have 
improved your 
understanding on the 
subject  

    

THANK YOU VERY MUCH FOR YOUR COLLABORATION! 
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